
  

 

 
M E M O R A N D U M 

 
 
 
TO: Human Resources Directors of all Agencies, 
 Departments, Institutions, and Commissions 
 
FROM: Samuel L. Wilkins 
 Director 
 
DATE: September 7, 2005 
 
SUBJECT: Delegation Programs 
 
 In an effort to continue to improve the Office of Human Resources’ (OHR) efficiency 
and effectiveness, we have conducted a review of the classification and compensation delegation 
program.  After conducting the review, we have made a change in the delegation program that 
we believe will improve both OHR’s efficiency and effectiveness in administering this program. 
 
 The Office of Human Resources has decided to transition from annual and biennial audits 
to random audits.  In most cases, random audits should decrease the frequency in which an 
agency is audited.  Agencies will be selected for an audit based on key risk factors and a random 
selection.  The risk factors that will be used to determine if an agency is selected for a random 
audit are:  Change in HR staff, high or low number of transactions, when the agency was last 
audited, a significant increase in delegated authority, number of kickouts/administrative errors, 
and past delegation results.   
 

Your consultant will be in contact with you when it is time to schedule a time for your 
next audit.  Thank you for your continued efforts in maintaining a positive and productive 
delegation program.  If you have any questions, please contact your Human Resources 
Consultant at (803) 737-0900. 
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